PROPOSAL: Outreach and Recruitment Policy for CPSD’s Dual Language Programs*
GOAL:  Provide equal access to Cambridge Public School District’s dual language and programs* to all students.  We recognize that other schools in Cambridge also have imbalanced applicant pools.  While this proposal is focused on the dual language immersion programs, the recommendations could be adapted for use by other schools seeking to balance their population.  
All children could benefit from knowing more than one language.  Dual language programs are an effective way to teach children another language.  While immersion is not for every child or family, it should be available and offered to every child and family so they can make the choice.  
Immersion programs results from a range of schools with a range of demographics include: improved standardized test scores, cognitive development increases, broadened communication skills, and greater cultural tolerance and understanding.  However, not all families are aware that several dual language programs exist in Cambridge and many are unaware of the benefits of dual language programs.  
In the last several months, parents of children in the MLK Chinese Immersion program have successfully undertaken an intense education and outreach campaign.  Their efforts build on the successful efforts of Amigos School to do outreach and recruiting, which resulted in the Amigos School regaining the balance both linguistic and socio-economic.   The King CI efforts have shown that many families are interested in enrolling their children in language immersion programs.  While parents will continue to help with outreach, continuous, year-round recruitment and outreach activities are necessary for ensuring that all families have equitable access to dual language learning opportunities.  For this to occur, a comprehensive recruitment and outreach policy for CPSD’s dual language programs is essential.  Such a policy includes the following features:
· Make a long-term, institution-wide commitment to outreach and recruitment of diverse student populations, extending to all levels of the district, from the highest administrative level, to individual principals, to teachers and staff, and to parents and volunteers.  

· Integrate recruitment and outreach goals as part of district-wide and school-wide strategic plans and annual school improvement plans.  Implement accountability mechanisms for achievement of goals.
· Identify key individuals within the district, the administration, and schools to be responsible for designing recruitment plans, carrying out recruitment activities, collecting data, reporting outcomes of recruitment activities, and improving recruitment strategies.

· Hold monthly meetings to coordinate efforts between the administration, principals, family liaisons, and parent volunteers to ensure recruitment and outreach goals are supported and met.

· Outreach to diverse parent communities, with particular attention to reaching under-represented and under-served populations.  Align recruitment and outreach activities according to the information seeking behavior of parent sub-groups, to ensure equitable access to information and opportunities.  Some parents use home computers to seek and consume information.  Other parents look to relatives, friends, spiritual and social communities, and public libraries to obtain their information.  Go where the parents are to reach them.  Do not wait for them to come to you.     
· Create close partnerships with the Cambridge Housing Authority, and tenant council organizations.  These organizations hold regular meetings throughout the year, and offer opportunities to provide parents with information.  Family liaisons and parent volunteers can attend and present at these meetings 
· Coordinate with Cambridge agencies, including the Center for Families, and the Cambridge Human Rights Commission.  These organizations have regular events and contact with families and community organizations.
· Recruit at non-traditional settings, such as churches, youth groups, community centers, ethnic fraternities/sororities, professional organizations, para-professional organizations, libraries, social organizations, pre-schools, convenience/grocery stores, barber shops, hair salons, nail salons, Laundromats, check-cashing businesses, alumni from under-represented groups.  
· Involve parents/members of the under-represented groups in outreach activities..  
· Hire a diverse staff to create a welcoming school atmosphere.
· Collect data to determine which outreach and education methods are most effective at ensuring equitable access to educational opportunities.  Share data to improve upon outreach and recruitment policy.
· Clearly communicate the District’s student recruitment and registration practices and procedures. Disseminate the information at  range of settings.
Note that the term “under-represented” refers to paid-lunch families as well as families qualifying for free/reduced lunch.  The proposed outreach and recruitment policy is sufficiently broad to adjust for either population, depending on the school.  For example, many families obtain information by accessing the internet and posting queries on listservs.  There might be different listservs utilized by different groups.  CPS needs to use family ambassadors to ensure that all avenues for recruitment are utilized.  Both paid lunch and free/reduced lunch families use social networks in addition to printed material and the internet.  An effective recruitment strategy utilizes a multi-pronged approach, per the steps listed above.  
*Programs – The term programs refers to the Martin Luther King, Jr. Chinese Immersion program and the King Open Olá Portuguese Immersion program.  These programs are set within a school with a general education curriculum.  They have distinct and separate needs that are absent at the Amigos Spanish Immersion School.  Because Amigos is a separate school, it already benefits from many of the practices outlined in this document.

