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October 26, 2015 
 
Dear School Committee Candidates, 
 

Given the upcoming election, we feel that it is important to have an accurate 
understanding of your views on world languages so that citizens are able to make an informed 
decision on November 3rd.  To accomplish this, PANGEA has gathered and compiled a short list 
of five questions about world language instruction in our schools.  We are asking for your 
responses to the specific questions.   

 
We know you're busy, so we have included just five questions, easily answerable in 20 

minutes.  
  

The purpose is to help inform the public of your views on this critical issue of language 
instruction.  You should feel free to answer the questions in a manner that best conveys your 
thoughts on the various issues raised. 
 

Please write your answers below each question and email the completed questionnaire to 
info@pangeacambridge.com by Friday, October 30, 2015.  

 
We will then aggregate your responses, send them to the broader Cambridge community, 

and post them on PANGEA's website: www.pangeacambridge.com. They will also be emailed to 
hundreds of Cambridge parents who have expressed interest in language programs. 
 

We thank you for your participation and look forward to receiving your responses. 
 
Sincerely, 
 
Rosie Jones, PANGEA member 
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I want to start answering this short questionnaire by first thanking PANGEA for existing and 
thanking the individual members for their unbelievably important dedication and work on behalf 
of a strong world language program in Cambridge.  Although the elected School Committee 
represents you, we cannot accomplish our common goals without parent support.  I have found 
that my successes come from working with the community—engaged and involved parents—and 
collaborating with my colleagues on School Committee.   
 
As the only candidate for School Committee who has been an immersion parent, I bring a unique 
and important perspective to all discussions of immersion.  Moreover, I am also able to bring the 
perspective of someone who experienced the benefits of immersion myself as an exchange 
student.   
 
I have been the strongest and most vocal supporter of immersion programs in Cambridge during 
my tenure on School Committee.  That dedication comes from four sources:   

- My knowledge and understanding of the educational research on immersion programs, 
which demonstrates clearly their potential for improving achievement for all students. 

- My analysis and review of the results of our immersion programs, which shows that 
immersion has led to high achievement by students in the programs – including low 
income students and Latinos (for Amigos).  While the programs need improvements, 
notably greater rigor and explicit language acquisition goals, the fact that the programs 
have had success even without the full support of the district continues to drive me to 
work to increase support based on educational need. 

- My steadfast and strong belief that our students need to compete in a global economy in 
which having a second language is a key competitive advantage.  I have adopted as a 
mantra (from Gregg Roberts of Utah):  “Monolingualism is the illiteracy of the 21st 
century.” 

- My personal firsthand knowledge of immersion gives me a solid sense of immersion as a 
life changing positive experience.  As an immersion parent—both my children were at 
Amigos for six years—and an exchange student who lived with a French-speaking family 
for a year in an immersive environment, I know how being bilingual can change one’s 
life.   

 
For these reasons, I have advocated over the years on behalf of immersion and world language—
support that does not ebb and flow with the political winds. I will continue to support the 
program, since I have pledged to do what is right by educational best practice.  
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One final note:  I am an incumbent—and I won big last time.  That does not mean I will 
automatically be re-elected.  A few years ago I won by only 19 votes.  To keep a strong voice of 
reason on the School Committee, please vote #1 for me on Nov. 3.  
 
 

 
 

1. How would you balance Cambridge families’ desire for world languages in elementary 
school within the constraints of the available time, assuming no changes to the length of 
the school day? 

 

I believe that we can include world language in our schools within the existing length of 
the school day.  Since world language promotes literacy, brain flexibility, and cultural 
competency, we could have literacy blocks include most time in English coupled with 
some time in another world language.  For example, some schools devote 90 minutes in a 
day to literacy.  An appropriate educational approach could be to have 60 minutes of that 
time be in English and 30 minutes in a second language.   

Other districts like Brookline have found ways to include second language with only 
slightly longer school time.  If it is a priority, we should find a way to make it happen.   

I also agree that a somewhat longer school day—whether it’s 20 minutes, 30 minutes, or 
an hour—would be a positive step forward.  However, we should only extend any school 
day with a clear and specific plan for how the time would be used.  Moreover, a plan 
should be developed with wide ranging community input—not only from teachers, but 
also families, students, and community organizations—since any change in time would 
have implications for many Cambridge groups and organizations who are currently 
working with our students in Out-Of-School time.   
 
 

2. What steps do you feel the school committee can take to support recruitment of low-
income families to the Cambridge immersion programs, to ensure families of all 
background can benefit from these programs? 
 

The district should fully support the efforts of the school communities to address this 
question.  A few years ago, I sponsored a motion, which was approved, for any school 
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that is out of balance by socio-economic status, to get money—several thousand dollars 
each—to help with recruitment.  The motion passed, yet inexplicably principals did not 
access that money.  We should advocate for a similar effort this year.     

The district can and should reach out to all families with the research on how immersion 
can close the achievement gap and prepare students for better jobs.  The district does 
market other programs and there is no reason not to help market the immersion programs. 
 
A parent advisory council for immersion could also be established—as we do with 
special education.  Such a group should come out of PANGEA and have regular meetings 
with the district administration. I believe that we need to document the current state of all 
three immersion programs and set goals for higher expectations, higher achievement, 
greater mastery of language based on established tests for language proficiency.   
 
The district should also help the recruit and retention committees at the three immersion 
programs—all of which have spent considerable time and energy trying to spread the 
word about the benefits of immersion programs.  I have talked to parents who were never 
told about the existence of the immersion option for their family, even when the family 
spoke Mandarin, Spanish, or Portuguese.  That should never happen.  We should be not 
only be telling those families about immersion, but we should be very clearly 
communicating the benefits.  
 

 
 
 

3. What level of resources should the District provide to support the Ola Portuguese and 
Chinese immersion programs in middle school? 
 
The district should fully support the students and have a fully formed, high quality 
program that continues through middle school.  Best practice for immersion, especially 
for Mandarin Chinese, is to have a program developed that includes K-12.  I believe that 
both Ola and the MLK CI and Amigos students should all have a path to biliteracy and 
bilingual proficiency.  For Mandarin, the progress takes longer for students from a 
Western language background.  One of the nation’s leaders in effective bilingual and 
immersion schools, Gregg Roberts from Utah, confirms this longevity as important if the 
goal is fluency in all areas.  The experience from Utah also confirms that immersion 
programs are not more expensive, that they can be balanced, that immersion and non-
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immersion strands can co-exist peacefully in a school, and that immersion works 
educationally for all students.   
 
The current MLK CI program is approaching middle school, and we need to define 
expectations and goals for the students.  I believe we should follow best practice, which 
is to continue content-based instruction in Mandarin Chinese in middle schools. Students 
from the MLK CI program, as with Amigos, should be prepared to take AP level class by 
sophomore if not freshman year of high school.  And we should have a path for them to 
take college courses in junior and senior year.  I will work with the administration and the 
school community and advocate for the students having the opportunity to continue their 
Chinese.   
 
Ola, according to the discussions of the restructuring, the Innovation Agenda, was 
supposed to continue through middle grades.  However, the high school doesn’t offer 
Portuguese anymore, so the question of goals and future support needs to be addressed.   
 
 
 
 

4. How could the Sheltered English immersion programs work together with Amigos, Ola, 
and Chinese immersion? 
All families who are not English-speaking have several options when they enter our 
schools.  The options for those who speak Spanish, Mandarin, or Portuguese include the 
immersion programs.  Those families should be told about immersion as an excellent 
option.  I also believe families should be informed about the research on the benefits for 
native speakers of being in a bilingual immersion program.  Many families do not 
understand the benefits of immersion, think it is too difficult, or, if their child already 
speaks the second language (Spanish, Chinese or Portuguese), they don’t realize that 
being in immersion helps with English, not hurts.   
 
For families who want another option, they have a right to be in a regular classroom or an 
SEI classroom.  We should be working together to ensure that all families understand the 
options.  And when a student’s family who speaks Spanish, Mandarin, or Portuguese 
chooses an SEI program, they should be allowed at any time to transfer to an immersion 
program. 
 
I also think the district would benefit from having staff and teachers across all English 
Language Acquisition work with the bilingual programs to allow cross-fertilization of 
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ideas.  That way all our programs would benefit—immersion, SEI, and regular classes 
with ELL students.  
 
 

5. What languages do you consider to be the most important for students to learn in the 21st 
century? 

 
Every student should know at least two languages.  For me, it is less about which language a 
student picks than the idea that they know at least one other language.  If the other language 
is not in the top of usage around the world, than a third language makes sense.  In this 
country, English is obviously the most important language to learn.  After English, the 
languages most important are Spanish, French, Chinese, and Portuguese.  That list is based 
on what Utah, a national leader in immersion programs, judges to be the highest priority 
languages for US residents.  Based on world prevalence, one would add Hindi, Bengali, 
Arabic, Russian, and German.  More people in the world speak Hindi than French, yet 
French is the second language for much of Africa, a factor which increases the usefulness of 
understanding French.  In Cambridge, one would add Amharic as an important language due 
to the relatively large number of our residents, including many students in our public schools, 
who speak it.  

 
 

 


