
1. How would you balance Cambridge families’ desire for world languages in elementary school 
within the constraints of the available time, assuming no changes to the length of the school day?

I am committed to a robust world language program that has fluency as the goal for all 
children in the Cambridge Public Schools.  I would change the narrative on world 
language to make sure that immersion programs are part of the broader discussion 
instead of being looked at in isolation.  Yes I agree that we would have to be creative 
with the implementation of a world language program, I would be very open to having a 
real conversation about making this happen.  As you know, this was one of the promises 
made during the debate around the Innovation Agenda.  For me it is simple, I believe all 
children can benefit from being fluent in a foreign language and I believe it would give 
them a distinct advantage as they build a career in the 21st century economy.  As I said 
before, monolingualism is the new illiteracy of the 21st century, but it is curable.  With the 
right effort and focus, we can make this happen in Cambridge. 

2. What steps do you feel the school committee can take to support recruitment of low-income 
families to the Cambridge immersion programs, to ensure families of all background can benefit 
from these programs?

CPS needs to do a better job at explaining each program offering (language) before and 
during the school choice process.  There are many misconceptions about particular 
programs that families struggle to understand (e.g. prerequisite, language spoken in the 
home, ethnicity requirements, etc.). My own experience was that I fell upon the King 
Mandarin program by accident. Many of my friends never knew it was an option in the 
school choice process.  The FRC must do a better job to be unbiased when consulting to 
families about their options.  In fact, the FRC needs to better explain the benefits of 
immersion programs as part of their new parent orientation.  The family liaisons in the 
immersion schools can also play pivotal role in recruiting families into their specific 
programs.  This would require some buy-in from local principals.  I believe there is some 
room in our budget, particularly in the realm of family engagement, where we could 
assign this specific responsibility.  Deeper conversation on what the principal’s role is in 
this endeavor.  My gut feeling is that we will have to use some of our community partners 
more strategically if we are to reach populations that we have not been able to reach in 
the last several years.  Other programs have had success using the community 
engagement team and the youth workers in the youth centers in reaching families.  It is 
important that the School Committee have a constructive conversation with the new 
superintendent, as soon as possible, to set some of these ideas into action. 

3. What level of resources should the District provide to support the Ola Portuguese and Chinese 
immersion programs in middle school?



Like all of the students in the district, we have the resources to meet the need.  I don’t 
see resources being the problem.  It is more the will of the stakeholders, the school 
committee and the superintendent to move forward on this.  We have lots of problems in 
Cambridge, money is not one of them. 

4. How could the Sheltered English immersion programs work together with Amigos, Ola and 
Chinese immersion?

I believe greater coordination between programs is always good, although in this case it 
could prove complex. I believe the school committee, superintendent and parents should 
have a roundtable so everyone can voice their concerns and their ideas.  I would like to 
lead this effort and I am sure I can bring my colleagues along.  

Our sheltered immersion programs have a long history of serving students, but long term 
we may need to look differently at how it works.  I don’t think the program has had a 
fresh look in some time, now would be the time. 

5. What languages do you consider to be the most important for students to learn in the 21st 
century?

English, Mandarin Chinese, Spanish, Portuguese, and Arabic.


